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WWiinn--WWiinn--WWiinn  SSaalleess  WWoorrkksshhoopp is
designed to follow the Maximum Sales
Success program.

WWiinn--WWiinn--WWiinn  SSaalleess  WWoorrkksshhoopp begins
with a overview of the MAX Sales
Process and reviews effective methods
for gathering pertinent advertising and
marketing information in the client
needs analysis meeting and turning it
into powerful presentations.  

WWiinn--WWiinn--WWiinn  SSaalleess  WWoorrkksshhoopp  includes
an interesting approach that involves
three or four local advertisers as part of
the session.  This gives participants a
real-life perspective, and the opportunity
to practice their questioning skills.  It
also solidifies a strong relationship with
the participating advertisers.
WWiinn--WWiinn--WWiinn  SSaalleess  WWoorrkksshhoopp provides

Win-Win-Win 
Sales Workshop

Maximizing Productivity, Profits & People

participants the opportunity to work in
teams and conduct the live client needs
analysis interviews in small groups.  The
remainder of the session is dedicated to
preparing long-term promotional
strategies for their client, as well an
immediate advertising campaign.  In
addition, participants utilize client
information and local market research
to develop a formal presentation that
will be delivered to the advertiser at a
future date.  

WWiinn--WWiinn--WWiinn  SSaalleess  WWoorrkksshhoopp focuses
on the practical application of these
new skills through practice and
constructive evaluation of their ideas
with other team members, with the goal
of becoming true marketing resources
for the clients they serve.

Program Benefits

� Emphasizes customer
needs and goals in the sales

process.

� Provides valuable long-
term advertising and

marketing recommendations
for local business.

Program Benefits

� Sharpens client needs
analysis interviewing, problem-

solving and listening skills. 

� Provides practice in
preparing media

recommendations and
presentations.

� MMAAXX  SSaalleess  RReevviieeww

� LLiivvee  CClliieenntt  IInntteerrvviieewwss  

� CClliieenntt  NNeeeeddss  AAnnaallyyssiiss
SSkkiillllss  PPrraaccttiiccee

� LLoonngg--TTeerrmm  AAddvveerrttiissiinngg
PPllaannnniinngg  &&  SSttrraatteeggiizziinngg

� TTuurrnniinngg  CClliieenntt  
IInnffoorrmmaattiioonn  iinnttoo  
PPrrooffiittaabbllee  CCaammppaaiiggnnss

� DDeevveellooppiinngg  tthhee  PPllaann  
iinnttoo  aann  EEffffeeccttiivvee  
PPrreesseennttaattiioonn  

� CCoommpplleettee AAddvveerrttiisseerr  
IInnffoorrmmaattiioonn  PPrroovviiddeedd


